NAME: CHONGWE MUNICIPAL COUNCIL
2025 BI ANNUAL PERFORMANCE REPORT
REVENUE SOURCES

Period: 01-Jan-2025 to 30-Jun-2025

Actual .
i —— Budget as at 30-June 2025 Varinace Performance
a b c=a-b b/a
MW IMw ZIMw %
1 |National Support
1.1 Local Government Equalisation Fund 12,308,178.00 3,670,946.00 8,637,232.00 30%
1.2 Grants In Lieu of Rates 600,000.00 - 600,000.00 0%
1.3 Sector Grants 79,593,331.00 24,539,782.00 55,053,549.00 31%
1.4 ZDSP Capital Grants - = - #DIV/0!
1.5 Constituency Development Fund 36,058,151.00 6,205,128.00 29,853,023.00 17%
1.6 Other Grants - - #DIV /01
Sub - total 128,559,660.00 34,415,856.00 94,14 3,804.00 27%
2 |Own Source Revenue
2.1 Local Taxes 61,186,755.00 15,534,517.00 45,652,238.00 25%
2.2 Fee & Charges 16,763,565.00 2,499,488.00 14,264,077.00 15%
2.3 Licences 218,684.00 256,669.00 (37,985.00) 117%
2.4 Levies 20,086,463.00 6,856,880.00 13,229,583.00 34%
2.5 Permits 6,757,780.00 2,915,033.00 3,842,747.00 43%
2.6 Commercial ventures - - 5 #DIV /0!
2.7 Others OSR - 918,533.00 (918,533.00) #DIV/0!
Sub ~ total 105,013,247.00 28,981,120.00 76,032,1.27.00 28%
Other revenue
4.1 Bank interest received - - - #DIV/0!
4.2 Borrowings - Loans . - - #DIV /0!
4.2 Borrowings - Overdraft - - - #DIV/0!
4.3 Others - - - #DIV /0!
Total 233,572,907.00 | 63,396,976.00 170,175,9 31.00 0.27
PAYMENTS
Budget W Varinace Performance
as at 30-June 2025
# | Payments a b c=a-b b/a
IMW mMmw IMW %




1 |Personal emoluments 48,663,740.00 21,480,944.00 27,182,796.00 449%,
2 |Use of goods and services 129,324,261.00 34,384,955.23 94,939,305.77 27%
3 |Financial charges - - #DIV /0!
4 |Social benefits 6,228,226.00 1,366,000.00 4,862,226.00 22%
5 |Non-financial assets 37,583,936.00 667,180.77 36,916,755.23 2%
6 |Financial assets 3,736,936.00 1,490,878.00 2,246,058.00 40%
¥ |Loan repayments = - - #DIV /0!
£ |[Other repayments 8,035,808.00 3,395,150.00 4,640,658.00 42%
Total payments 233,572,907.00 62,785,108.00 170,787,799.00 27%
| Net Budget Performance = 611,868.00 | (611,868.00) | #DIV/0! |
BUDGET PROGRAMME OUTPUT PERFORMANCE
Name: of Budget Programme:
S/ Key Output/Project & Indicator Unit of Measure Target Actual Variance
1 |Environment and Waste Management No. of Tones 100 40 60
2 |Maintenance of Towship Roads No. of Kms 8 0 8
3 |Fire Management Services No, of Calls 5 4 1
4 |Installation and Maintenance of Street Lights No. of Lights ] 0 0
5 |Burial Site Services No. of Burials 0 0 0
6 |Devolved Functions Integration 0 0 0

Note: Focus should on key services delivery and major budget allocation.
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