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  CHONGWE MUNICIPAL COUNCIL 

MINUTES OF THE STAKEHOLDERS’S 2026 OUTPUT BASED 

BUDGET CONSULTATIVE MEETING HELD IN THE MAYOR’S 

BOARD ROOM, CIVIC CENTRE, CHONGWE ON FRIDAY 19TH 

SEPTEMBER, 2025 STARTING AT 11:00 HOURS. 

 

IN ATTENDANCE 

ATTACHED IS THE ATTENDANCE REGISTER FOR EASE OF REFERENCE 

OPENING PRAYER  

Prior to the commencement of the meeting Ms Thelma 

Musonda, Public Relations Officer led members in prayer.   

OPENING REMARKS 

The Director of Finance thanked everyone for attending the 

meeting. She stated that the District was growing at a faster 

rate, hence there was need for concerted effort from all 

stakeholders so as to achieve developmental projects.   

SHBC/07/09/25  BUDGET PRESANTATION 

 INTRODUCTION ABOUT THE INTEGRATED DEVELOPMENT 

 PLAN 

Members were informed that IDPs were backed by Laws such 

as the Urban and Regional Planning Act No. 3 of 2015; the 

Local Government Act No. 2 of 2019; and the National Planning 

and Budgeting Act No. 1 of 2020 and that and IDP was a 

roadmap that guides how a District or Municipality would grow 

and develop, showing the Community’s priorities and the 

projects needed to improve people’s lives.  

Members were also informed that in Zambia, the Integrated 

Development Plan (IDP) serves as the long-term strategic 

framework for development at District and Municipal levels, it 

outlines the community’s priorities, goals, and projects for 

sustainable social and economic growth. 

Members learnt that Budgeting was directly linked to the IDP 

because the annual and medium-term budgets translated the 
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plan into action by allocating financial resources to the 

identified priorities. 

LINKAGE OF IDP WITH BUDGETING PROCESS 

• The IDP provides the vision and priorities 

• The budget provides the recourses to implement them 

• Allocation of resources in line with priority areas of the 

 Vision 2030, 8NDP, the Local Government core mandate, 

 National Decentralisation policy 2023-2028, IDPs  

• The linkage ensures that public funds were spent on 

 Community needs, aligns Local Government spending 

 with National Development Goals, and promotes 

 accountability in service delivery. 

DEVELOPMENT NEEDS AND PRIORITY AREAS 

 Expected outcome of the Chongwe IDP 

 Members were informed that the Chongwe IDP aims to 

 achieve various developmental needs, among these were; 

1. To attain spatial orderliness, efficiency and balance in 

 the  pattern of settlements in all Wards by 2034. 

2. To promote access to Education and Health services for 

 all by  2034 

3. To provide secure access to potable water sources and 

 improved  sanitation facilities to 100 percent of the 

 population in both urban and rural areas by 2034. 

EXPECTED OUTCOME OF THE CHONGWE IDP CONT, D 

1.  To double agricultural productivity by 2034 

2.  To expand Livestock and Fisheries productivity by 

  200 percent by 2034 

3.  To promote economic diversification by 2034 

4.  To Upgrade Transport Infrastructure by 2034 

5.  To develop an efficient solid waste management  

  system by 2026. 
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DEVELOPMENT NEEDS AND PRIORITY AREAS 

Needs: 

● Access to decent Housing. 

● Transportation infrastructure. 

● Decent market infrastructure. 

● Agro and livestock processing centres. 

● Access to water and sanitation services. 

● Access to electricity. 

● Garbage collection. 

 

PRIORITY AREAS: 

 

● Improved housing. 

● Improved transportation infrastructure. 

● Improved provision of water and sanitation services. 

● Access to electricity. 

● Agro and livestock processing centres. 

 

SECTORS 

• Agriculture Sector 

• Fisheries and Livestock Sector 

• Energy Sector 

• Communication Sector 

• Health Sector 

• Education Sector 

• Water, sanitation and Waste Management 

• Environmental Sector 
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THE MAIN IDP SOURCES OF FINANCE 

THE MAIN WAYS THE IDP WILL GET MONEY INCLUDE:  

Property rates: The Council collects money from people who 

own property in the District, like land, Houses, shops, Office 

buildings etc. This money is called property rates.  

Personal levy: Everyone in the area who earns an income, 

pays a fee to the council. This money helps pay for the 

provision of services like garbage collection, street lighting etc.  

Fees and charges: People pay money to the Council for 

services they use, like garbage collection or water. Councils are 

allowed to do this because of the Local Government Act No. 2 

of 2019.  

Licenses: A license is granted as permission to trade in certain 

businesses such as liquor, and other ownership licenses such 

as firearm and occupancy licenses.  

Levies: Every business has to pay tax to the Council for 

trading in the area for example a shop, a lodge, or a kantemba.  

Permits: A permit is given as permission by the Council to do 

something. For example, bars being allowed to work after 

closing hours, herbalist permits and burial permits etc.  

Other incomes: The Council looks for other ways to make 

money, like renting out space, charging for special services like 

marriage certificates, and certification of documents like birth 

certificates as well as Grade 9 and 12 certificates. 

UTILIZATION GUIDELINES 

Key Considerations include: 

1. Projects identified should demonstrate relevance to 

 Integrated Development Plans (IDPs). 

Conclusion 

 Budgeting was directly linked to the IDP because the 

 annual and medium-term budgets translate the plan into 

 action by allocating financial resources to the identified 

 priorities. 
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