MINUTES OF THE STAKEHOLDERS’S 2026 OUTPUT BASED BUDGET
CONSULTATIVE MEETING HELD IN THE COUNCIL CHAMBER, CIVIC
CENTRE, CHONGWE ON FRIDAY 8T SEPTEMBER, 2025 STARTING AT

10:45 HOURS

IN
ATTENDANCE

ATTACHED IS THE ATTENDANCE REGISTER FOR EASE OF REFERENCE

NAME

Phebian Mundyongo
Dickson Shamba
Chembe Emmanuel
Amos Malubila
Thomas Sakala
Janet Chisenga
Rabecca Banda
Jack Kamvuma
Samangwe .N. Chipili
Given Mwenya
Kelly Nyambe

Sitali Akashi
Tinashe Gandize
Philimon Nyirenda
Misozi Banda
Mwaka Siasingu
Chela Simpanje
Annie Tembo
Reberia Kawoto
Hyten .p. Hanyana
Davies Sichintu
Simon Nyirenda
Likando Mungenisa
Victor Champanga

POSITION WARD/ORGANISATION
Councillor Chalimbana
Councllor Palabana
Councillor Chinkulu
Councillor Mwalubila
Councillor Chongwe
Councillor Madido
Councillor katoba
Councillor Ntandabale
Councillor Ngwerere
Councillor Njolwe
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DHSS Chongwe Council
DPO Chongwe Council
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Chief Accountant Chongwe Council
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Chairperson
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Chairperson
Chairperson
Chairperson

1

Chongwe Council
Chongwe Council
Chongwe
Chinkuli

WDC

WDC

WDC



Bridget Sikabutu
Milambo Miyanda
David Mvula
Oscar Chafunga
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Secretary
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SHBC/01/09/25

SHBC/02/09/25

SHBC/03/09/25

OPENING PRAYER

Prior to the Commencement of the meeting, Bishop
Champanga Victor led members present in a prayer.

OPENING REMARKS

The Director of Housing and Social Services Mr.
Philimon Nyirenda welcomed everyone present to the
meeting and urged everyone present to fully participate
in the deliberations of the meeting.

BUDGET PRESANTATION

The Chief Accountant, made a presentation on the
Council budget and upon presenting everyone present
asked questions and clarifications over the
performance of the budget.

PRESENTATIONOF PROJECTS BY WARD
DEVELOPMENT CHAIRPERSONS

KASENGA

The Ward Development Chairperson Kasenga Ward
presented before the meeting priority projects which
should be considered in the proposed Revenue,
Expenditure and Capital Estimates for the years 2026-
2027.

1. 1 x 3 Classroom Block at Hilcrest Secondary
School

2. Merchandised Boreholes
3. Feeder Roads network.
NGWERERE WARD

The Ward Development Chairperson Ngwerere Ward
presented before the meeting priority projects which
should be considered in the proposed Revenue,
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SHBC/04/09/25
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SHBC/05/09/25

Expenditure and Capital Estimates for the years 2026-
2027.

Ablution block at Ellensdale and Chartonel School
Martenity ward Diamondale Clinic.

1 x 3 Block Classroom for Chartonel.

4 Houses for Ellendale School.

Foot Bridge at Kamphasa (Bonanza Stream)
Grading of feeder Roads

Desks for Chartonel Schools.

Expansion of Chartonel Police

Roads Humps at Ellensdale and Chartonel School
areas.

Re- Construction of Kalimba Bridge.
Electrification of Ellensdale School.

KAPWAYAMBALE WARD

The Ward Development Chairperson Kapwayambale
Ward presented before the meeting priority projects
which should be considered in the proposed Revenue,
Expenditure and Capital Estimates for the years 2026-
2027.

1x 3 Classroom Block at Robert Dean.

Boreholes at Chikumbi.

Electricity at Silvia Masebo Compound.
Rehabilitation of Feeder Roads in Kapwayambale

NAKATINDI WARD

The Ward Development Chairperson Nakatindi Ward
presented before the meeting priority projects which
should be considered in the proposed Revenue,
Expenditure and Capital Estimates for the years 2026-
2027.

Mikango Mwanawasa via Chilunbu.

ii. Mumbwe farm road (as project number one)
Renovation of 1 x 3 Classroom Block as Mikango
Primary School.

Water projects at Mikango Primary and in the
Community (4 boreholes).



SHBC/06/09/25

SHBC/07/09/25

4.

Mourners shelter at Mwanawasa grave yard.
KANAKANTAPA WARD

The Ward Development Chairperson Kanakantapa
Ward presented before the meeting priority projects
which should be considered in the proposed Revenue,
Expenditure and Capital Estimates for the years 2026-
2027.

1. Mikango Mwanawasa via Chilundu
» Mumbwe farm road (as project number one)
2. Renovation of 1 x 3 classroom block as mikango
Primary School
3. Water projects at mikango primary and in the
Community (4 boreholes)
4. Mourners shelter at mwanawasa grave yard.

KASISI WARD

The Ward Development Chairperson Kasisi Ward
presented before the meeting priority projects which
should be considered in the proposed Revenue,
Expenditure and Capital Estimates for the years 2026-
2027.

1. 1 x4 Class Room Block at kalimansenga Primary
School Mponda Zone.
2. 1 x 3 Class Room Block at Muyanga Village Zati
Zone.
3. 1 x 3 Class Room Block at ZNS Twatasha Secondary
School — Zasti Zone.
4. Market Shelter in Chikanchila Village (Mponda
Zone).
5. Grading of feeder Roads.
» From Bonanza turn off passing through
Muyanga to Kamilo Junction.
» From Mponda Martket to Chinkuli Secondary
School.



SHBC/08/09/25

SHBC/09/09/25

SHBC/10/09/25

KATOBA WARD

The Ward Development Chairperson Katoba Ward
presented before the meeting priority projects which
should be considered in the proposed Revenue,
Expenditure and Capital Estimates for the years 2026-
2027.

1. Construction of Staff accommodation
Nangombe.

2. Construction of 1 x 3 Classroom Block Katoba
Secondary School.

3. Construction of a maternity annex at
twikatane Zone Health post.

4, Construction of 1 x 2 Classroom Block
Nyabombwe Primary School.

S. Construction of 1 x 2 Classroom Block

Musolekeni Primary School.
6. Ablution Block Katoba Chitukuko Market.

NCHUTE WARD

The Ward Development Chairperson Nchute Ward
presented before the meeting priority projects which
should be considered in the proposed Revenue,
Expenditure and Capital Estimates for the years 2026-
2027.

Upgrade of Health Facilities.

Extension of officers Housing.

Construction of a Police Post.

Construction of School /Health Staff Houses.
Construction of Roads and Bridges.
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MULENGE WARD

The Ward Development Chairperson Mulenje Ward
presented before the meeting priority projects which
should be considered in the proposed Revenue,
Expenditure and Capital Estimates for the years 2026-
2027.



SHBC/11/09/25

SHBC/12/09/25

2.

3.

4.

Construction of Mpemba primary 1 x 3 classrom
9 Bolehole drilling at the following Villages:

Mpemba x 2
Mulenge x 1
Chindalo x 1
Chikwangala x 2
Kapini x 1
Chombwa x 2

Semidetached teachers House at Mulenje
Primary School.
Grading of Roads.

KASENGA WARD

The Ward Development Chairperson Kapete Ward
presented before the meeting priority projects which
should be considered in the proposed Revenue,
Expenditure and Capital Estimates for the years 2026-

2027.

2.
3.

1 x 3 Classroom Block at Hilcrest Secondary
School

Feeder Roads network.

Drilling of boreholes.

KAPETE WARD

The Ward Development Chairperson Kapete Ward
presented before the meeting priority projects which
should be considered in the proposed Revenue,
Expenditure and Capital Estimates for the years 2026-

2027.

1.

w

Completion of the Mulola Zone Health Post
and make it functional.

Upgrading the Masungaile Community School
into a Primary School and Buildinga 1 X 3
classroom block.

Construction of Police post Mpango Zone.
Construction of Clinic ( Bunda- Bunda Zone).



SHBC/13/09/25

5. Construction of 1 x 3 classroom blocK
Shiyala).

LWIMBA WARD

The Ward Development Chairperson Lwimba Ward
presented before the meeting priority projects which
should be considered in the proposed Revenue,
Expenditure and Capital Estimates for the years 2026-
2027.

1. Construction of 2 hours at Mulalika Health Post.
Construction of more Classroom at Lwimba
Primary School due to it being upgraded to a
Secondary School.

3. Construction of 1 staff House for Extenssion
Officer in Mulalika Camp.

4. Construction of 1 staff house in Lwimba for
veterinary Officer.

5. Rehabilitation of kasolo Dam for the animals to
have drinking water.

0. Construction of 2 houses at Lwimba Health
Centre.

7. Construction of staff at Mulalika Secondary
School.

8. Construction of Community School in
Chibesula Village.

9. Completion of much anticipated main Road.

10. Construction of a Bridge in Chibesula Village
(chi sakala area).

11. Construction of a bridge in kasolo village along
Lwimba and mwalumina.

12. Construction of a foot bridge acrose Lwimba to
Mwakankhomba Village.

13. Construction of bridge across Chibombe River
to Jakapo Village.

14. Construction of ablution blocks at Lwimba and
Mulalika Markerts.

15. Inject some Money in Lwimba Dip Tank which
has been dormant for quiet long.



SHBC/14/09/25 CHAINDA WARD

The Ward Development Chairperson Chainda Ward
presented before the meeting priority projects which
should be considered in the proposed Revenue,
Expenditure and Capital Estimates for the years 2026-
2027.

1. Expansion of Chainda Rural Health Center
admission Blocks and two staff houses including
a wire fence.

SHBC/15/09/25 MANYIKA WARD

The Ward Development Chairperson Manyika Ward
presented before the meeting priority projects which
should be considered in the proposed Revenue,
Expenditure and Capital Estimates for the years 2026-

2027.
1. Kampekete Zone
» Rehabilitation of Primary School
Classroom.

» Purchasing of new decks kampekete
Secondary.

» building of 1 x 3 Classroom Block.
2. Chilyabale Zone

» 2 staff Houses at the Health Post

» 5 staff Houses at Chilyabele Primary.
3. Chitentabunga Zone

» Building of Health Post

» Flashing of Dams in the Ward.

» Grading of fielder Roads in the Ward.

SHBC/16/09/25 NJOLWE WARD

The Ward Development Chairperson Njolwe Ward
presented before the meeting priority projects which
should be considered in the proposed Revenue,



SHBC/17/09/25

Expenditure and Capital Estimates for the years 2026-
2027.

Zone One

» Police Post
Zone Two
» Completion of Njolwe Clinic or
Health Post.
» Building of 1 x 2 classroom
Blocks; for Grade Eight (8) and
Nine (9).
Zone three
» Building of 1 x 3 classroom
Blocks.
» Construction of Health Post
» Mafungo Road

Zone Four

» Water Schem

» Houses for Health
workers and teachers.

» Police post

Market shelter

» Secondary school

Y

CHALIMBANA WARD

The Ward Development Chairperson Chalimbana Ward
presented before the meeting priority projects which
should be considered in the proposed Revenue,
Expenditure and Capital Estimates for the years 2026-
2027.
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Chalimbana Zone

YV V V V

Y

Science Laboratory at Chalimbana Secondary School
Re-habitation of Chalimba Health Centre

Construction of a Police Post.

Connecting all Government institution to Solar Energy.
Teachers and nurses staff houses.

Grading of Roads within the Government institution.

Chishiko Zone

>

>

YV V V Y

A\

Connecting chishiko primary School to the national
grid.

Construction of 1 x 3 classroom and teachers houses at
chishiko primary school.

Rehabilitation of 1 x 3 classroom block which is in
danger to the learners.

Inadequate desks at the school

Chishiko-Chaka foot bridge.

Rehabilitation of Chishiko dam

Sinking of bore-holes in Chishiko zonw.

Connecting the school to solar energy.

Kaleleka Zone

>

A\

YV V V

Grading of Chalimbana Kabeleka road and bridge
rehabilitation.

Construction of teachers houses at kabeleka primary
School and at the house health post.

Need for more desks at the school

Need for title deeds to avoid encroachments

Need for network transmitter at kaleleka zone
Connecting the school to solar energy.

Avoh Zone

>
>
>
>

Sinking of bore-holes at avoh zone.
Chalimbana-avoh kadyodyoli foot Bridge
Connecting the school to sola panel energy

Need for title deeds at the school and Health post

Bimbe Zone
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SHBC/18/09/25

» Maternity Annex and connecting the facility to the

national grid

» Construction of staff Houses at Bimbe Health facility
» Water tank and tank stand at the Health facility (10,000

liters’ tank).

» Roads connecting villages to the main road are so bad

that with the crossing of rain season, they become
impassible. These roads have been worked on for a long
time. The main tired road is incomplete and the main
bridge crossing chalimbana river need to be worked on.

» The main tarred road is incomplete and the main bridge

crossing Chalimbana River needs to be worked on.

Lwimba Ranch Zone

» To ensure that the farm workers welfare and
conditions of service are improved.

» Need to construct early childhood education
classroom a teacher.

PALABANA WARD

The Ward Development Chairperson Palabana Ward
presented before the meeting priority projects which
should be considered in the proposed Revenue,
Expenditure and Capital Estimates for the years 2026-
2027.

Palabana Control Zone

» 1 X 3 Class room Block at Palabana Secondary
School.

State lodge Zone

» 1 x 3 classroom block at state Lodge Secondary
School.

Twatasha Zone

» Health post (clinic) at UNZA farm.
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Kyindu Zone
» Secondary School
Children’s Village Zone
» 1 x 3 class block School
Buyuni Zone

» Needs a School
SHBC/19/09/25 KAPWAYAMBALE WARD

The Ward Development Chairperson Kapwayambale Ward

presented before the meeting priority projects which
should be considered in the proposed Revenue,
Expenditure and Capital Estimates for the years 2026-
2027.

» 1 X 3 Block Classroom at Robert Dean

» Water at Chikumbi

» Electricity at Silvia Masebo Compound

» Rehabilitation of feeder Roads in Kapwayambale.

SHBC/20/09/25 CHINKULI WARD

The Ward Development Chairperson Chinkuli Ward
presented before the meeting priority projects which
should be considered in the proposed Revenue,
Expenditure and Capital Estimates for the years 2026-
2027.

Nyanshishi Zone

» Ablution Block
» Electricity —Connectivity to the School
» 3 bore Holes

Mwalubemba Zone

» Road from ZNS Juction to powanga market.
» Putting Gravel and grading.
» 3 Boreholes

Chinkuli Zone
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SHBC/21/09/25

SHBC/22/09/25

» Ablution Block

» Chinkuli Secondary
» 1 X 2 semi- detached
» 3 boreholes

CHONGWE WARD

The Ward Development Chairperson Chongwe Ward
presented before the meeting priority projects which
should be considered in the proposed Revenue,
Expenditure and Capital Estimates for the years 2026-
2027.

» Construction of men’s toilet at Matipula Health
Post Clinic.

» Procurement of Horizontal Pulse Vacuum steam
sterilizer.

» Humps along high school and roman catholic
road.

» Toilet at NRC offices

MWALUMINA WARD

The Ward Development Chairperson Mwalumina Ward
presented before the meeting priority projects which
should be considered in the proposed Revenue,

Expenditure and Capital Estimates for the years 2026-
2027.

Mausa Zone

» Building 1 x 3 class room block and 2 staff house
as a smart at mausa primary.

» Ndombwi to mausa road grading and gravelling

» Construction of Health post

» 6 boreholes 2 per village

Mwalumina Zone

» Road maintenance Ul — U2

» Electricity at mwalumina primary school,
markert and clinic
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» Construction of dam
» 16 boreholes 2 per village

Ndombwi Zone

» Construction of 1 x 3 classroom block
» Construction of 4 staff houses
» 6 boreholes 2 per village

The Acting Town Clerk Advised that the received submission from the wards
would be considered in the proposed Revenue, Expenditure, and Capital
Estimates for the Years 2026 — 2027.

There being no other business to transact, the meeting was declared officially

closed at 11:45 hours
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STAKEHOLDER’S MEETING ON OUTPUT BASED BUDGET HELD IN THE COUNCIL CHAMBER CIVIC CENTER
ON 8" SEPTEMBER, 2025.




