CHONGWE MUNICIPAL COUNCIL

MINUTES OF THE SPECIAL COUNCIL MEETING HELD IN THE COUNCIL
CHAMBER, CIVIC CENTRE, GREAT EAST ROAD, CHONGWE ON MONDAY
21ST OCTOBER, 2024 STARTING AT 10:07 HOURS.

PRESENT
COUNCILLORS
Christopher Habeenzu
Anita Kamanga
Jack K. Kamvuma
Harry Miyanda
Emmanuel Chembe
Amos Malubila
Rabecca Banda
Brian Shacholi
Thomas Sakala
Lewis Kalimakwenda
Janet Chisenga
Francis W. Kabichi
Phebian Mundyongo
Vincent Mwachiyeya
Given Mwenya
Akashi Sitali
Runner Shiyala
Kecious Mutanuka
Tinashe Gandize
Dickson Shamba
Kelly Nyambe

BY INVITATION

GENDER
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DESIGNATION/WARD

His Worship the Mayor
Deputy Mayor
Ntandabale
Kapwayambale
Chinkuli
Mwalumina
Katoba
Kasenga
Chongwe Central
Kanakantapa
Madido

Kapete
Chalimbana
Lwimba
Njolwe
Nakatindi
Manyika
Chainda
Kasisi
Palabana
Mulenje

Reverand Rapheal Mpange M Mayor’s Chaplain
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ABSENT WITH APOLOGIES
F

Her Royal Highness
His Royal Highness

IN-ATTENDANCE

Mr Damson Mukwato
Ms Chibesa Namwinga
Ms Namakau Sumbwa
Ms Mirriam Moono

Mr Mumba Kaoma
Eng Emmanuel Ponde
Mrs Lillian Lupiya

Mrs Precious M Muyenga
Mr Gordon Masempela
Mrs Caroline Mulenga
Ms Cecilia Mukonkela
Mrs Jo-anne K Miti

Mr Daniel Nyanga

Ms Patricia Tembo

Mr Keegan Kanjimana
Ms Kunda Mukanga

M

Dr Senior Chieftainess Nkhomeshya
Mukamambo II
Chief Bunda-Bunda

- Town Clerk

- Director of Development Planning

- Director of Legal Services

- Director Finance

- Director Public Health

- Director Engineering Services

- Chief Administrative Officer

- Chief Accountant

- Chief Valuation Officer

- Group Internal Auditor

- Assistant Public Relations Manager
- Committee Clerk

- Assistant Internal Auditor

- Assistant Committee Clerk

- Clerical Officer

- Chief Committee Clerk (Minute Recorder)
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NATIONAL ANTHEM AND PRAYER
Prior to the commencement of the meeting, the National Anthem was sung after
which members were led in prayer by the Mayor’s Chaplain.

NOTICE OF MEETING
The notice convening the meeting was as read by the Town Clerk.

SC/33/10/24

REPORT OF THE TOWN CLERK

PROPOSED RATE LEVIES FOR THE MAIN VALUATION
ROLL OF 2024 FOR CHONGWE MUNICIPAL COUNCIL

The Town Clerk highlighted that Property Rates is a major
source of revenue for Councils in Zambia and is a tax charged
by Councils on all ratable properties, that is on land,
buildings, plant and machinery within their respective
districts. Chongwe Municipal Council collects property rates
in Chongwe District and this revenue amongst others help
finance the running of the Council.

The Town Clerk stated that Councils are required to prepare
a new Main Valuation Roll, not less than once every five years,
or a longer period that the Minister may approve and that in
Zambia, property rates are solely administered by the Rating
Act No. 21 of 2018.

He explained that Council was currently using the Main
Valuation Roll of 2019 with annual collectible revenues from
Property Rates standing at ZMW 60,878,709.50 from a Total
Ratable Value of ZMW 32,125,018,240.00 and 33, 483
properties.

In addition, Members of the House heard that the current
Valuation Roll expired on 2214 February 2024 and its validity
was extended to 31st December 2024 after obtaining
approval from the Ministry of Local Government and Rural
Development to facilitate the preparation of the 2024 Main
Valuation Roll.

Furthermore, Members of the House learnt that pursuant to
the said Act, Council resolved vide Minute No. C/47/12/23
to embark on the preparation of the 2024 Main Valuation Roll
for the purpose of updating property rates and that the roll
had since been completed and was delivered to the Office of
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the Town by the Appointed Valuation Surveyor, Mr. David
Kampeshi on 9th October 2024.
Rate Levy (Poundage)

The Town Clerk explained that the Rate Levy (poundage) is a
factor or percentage applied to the value of the property to
determine how much in property rates per annum a property
would be charged which is determined by Council’s resolution
subject to the approval of the Rating Valuation Tribunal. The
proposed Rate Levy has to meet the expectations of Council’s
Budget and be fair and reasonable to the rate payers. The
applicable current rate levies are as follows: -

. Residential 0.0012

. Commercial 0.003

. Industrial 0.003

o Institutional 0.003

o Hospitality 0.003

. Mining 0.003

o Kenneth Kaunda International Airport 0.0027

Members heard that the above stated rate levies will expire
with the expiry of the current valuation roll. When current
the rate levies are applied to the new valuation roll, it will
lead to the following:

Current Rate Levies — 2019 Main Valuation Roll

Property Property Type Total Ratable Value Rate Levy | Demand/annum
Type ID Description Properties (Poundage)
AGR AGRICULTURAL 92 0.00 0 0
COM COMMERCIAL 399 4,600,649,300.00 0.003 13,801,947.90
COMM |Commercial/Industrial 5 379,810,300.00 0.003 3,750.00
HOS HOSPITALITY 24 316,141,600.00 0.003 948,424.80
IND INDUSTRIAL 10 761,233,350.00 0.003 2,283,700.05
INS INSTITUTIONAL 99 1,604,692,300.00 0.003 4,814,076.90
MIN MINING 2 839,900,100 0.003 2,519,700.30
RES RESIDENTIAL 32,851 18,182,591,290.00 0.0012| 21,819,109.55
S/INS KKIA Airport 1 5,440,000,000.00 0.0027 14,688,000.00
Grand Totals: 33,483 32,125,018,240.00 60,878,709.50
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Using current Rate Levies — 2024 Main Valuation Roll

Property | Property Type Total Poposed

d Ratable Value | Rate Levy |Property
Type ID |Description Property (Poundage) |Rates/Annum
AGR AGRICULTURAL 264 0 0 0
COM COMMERCIAL 943 8,789,903,200.00 0.003 26,369,709.60
HOS HOSPITALITY 36 704,315,000.00 0.003 2,112,945.00
IND INDUSTRIAL 33 2,085,197,500.00 0.003 6,255,592.50
INS INSTITUTIONAL 680 1,894,723,100.00 0.003 5,684,169.30
MIN MINING 3 2,347,684,500.00 0.003 7,043,053.50
RES RESIDENTIAL 50,645 215,989,139,700.00 0.0012| 259,186,967.64
S/INS KKIA Airport 3 10,399,830,500.00 0.0027 28,079,542.35
Grand Totals: 52,607 | 242,210,793,500.00 334,731,979.89
Summary
Description 2019 Main Valuation Roll \zlglz:ation N:::;; Variance (ZMW) Percentage

(ZMW)

(ZMW)

Increment (%)

Total Rateable Value

32,125,018,240.00

242,210,793,500.00

210,085,775,260.00

653.96

Number of Properrties

33,483

52,607

19,124.00

57.12

Rates/Annum

60,878,709.50

334,731,979.89

273,853,270.39

449.83

Members also heard that it would entail an increase of ZMW
273,853,270.39 from the current collectable amount of ZMW
60,878,709.50 per annum, translating into a percentage
increment of 449.83%. It was therefore imperative to propose
new rate levies or poundage.

The Table below shows Current Rate levies in selected Local Authorities

Statu | Valuati
No | Council s on Rate levy- Ngwee in a kwacha
Insti | Hosp
Roll Comm tutio | italit
Date Res. . Ind. nal y
0.00 | 0.002
1 | Lusaka City 2019 0.001 | 0.002 | 0.002 2
0.00 | 0.003
2 | Kitwe City 2019 0.001 | 0.005 | 0.004 5
Livingston 0.001 | 0.001 | 0.001 | 0.00 | 0.003
3 | e City 2019 5 5 5 15
0.003 0.00 | 0.004
4 | Chipata City 2019 5 0.004 | 0.004 4
Munic 0.003 | 0.003 | 0.00 | 0.003
5 | Kabwe ipal 2021 0.001 5 5 35
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Chililabo Munic 0.002
6 | mbwe ipal 2022 2 0.01 0.01 | 0.01 0.003
Munic 0.00 0.01
7 | Kalulushi | ipal 2022 0.001 | 0.005 | 0.003 5
Munic
Mazabuka | ipal/
/ Town 0.00 | 0.005
Chikanka | Coun 0.003 45
8 | ta cil 2017 5 0.005 | 0.006
Mumbwa Town
/ Coun 0.00 | 0.004
9 | Sibuyunji | cil 2018 0.003 | 0.004 | 0.008 4
Town
Coun 0.006 0.00 | 0.006
10 | Kalomo cil 2019 0.003 0 0.006 6
Town
Kafue/ Coun 0.002 0.00 | 0.002
11 | Chilanga cil 2017 0.002 5 0.004 25 5
The Proposed Rate Levies
Property | Property Type Total Total Ratable Value | Proposed | Rates/Annum
Type ID Description Property Rate
Levy
AGR AGRICULTURAL 264 0 0 0
COM COMMERCIAL 9431 8789.003,200.00 0.002 | 17,579,806.40
HOS HOSPITALITY 36 704,315,000.00 0.002 1,408,630.00
IND INDUSTRIAL 331 2085,197,500.00 0.002 |  4,170,395.00
INS INSTITUTIONAL 680 1,894.723,100.00 0.002 |  3,789,446.20
MIN MINING 3 2,347,684,500.00 0.002 4,695,369.00
RES RESIDENTIAL 50,645
215,989,139,700.00 0.001 | 215,989,139.70
S/INS KKIA Airport 3| 10,399,830,500.00 0.002 | 20,799,661.00
Grand 52,607 |242,210,793,500.00 268,432,447.30
Totals:
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Additionally, the Town Clerk highlighted that with this
proposal there will be an increase of ZMW207,553,737.80
from the current collectable amount of ZMW60,878,709.50
per annum, translating into a percentage increment of
340.9%. and that a comparison of Current Rate Levies and
Proposed Rate Levies on selected Properties under various
property types was reflected on Appendix marked 1

Members of the House were informed that Management at its
sitting resolved to adopt the proposed Rate Levies (poundage)
for the 2024 Main Valuation Roll.

The Town Clerk highlighted that the 2024 Main Valuation Roll
had captured a total of 52,607 properties compared to 33, 483
in the 2019 Main Valuation Roll.

Arising from the submissions, Members of the House wanted
to know what measures had been put in place for rate payers
to pay the proposed rates. Further, the also wanted to know
the guarantee regarding the approval of the new proposed rate
levies considering that the 2019 Valuation Roll took long to be
approved and consequently was only in operation for a year.

In response the Town Clerk explained that the 2019 Valuation
Roll took long to be approved due to financial constraints the
Council was facing at that time. He added that the Tribunal
Sitting for the proposed Rate Levies (poundage) for the 2024
Main Valuation Roll was scheduled for 5th December, 2024
hence the convening of the Special Council and that the new
roll will be in effect in January, 2025.

Furthermore, Members of the House wanted to know the
budget performance in the last three years.

In response the house was informed that the performance was
not less than 80%. He attributed the underperformance to
none collection of plot premiums from Smart City Project.

After a lengthy discussion and on a proposal by Councillor
Thomas Sakala and duly seconded by Councillor Kecious
Mutanuka it was,

RESOLVED THAT

The Proposed Rate Levies for the Main Valuation Roll of 2024
for Chongwe Municipal Council be UPHELD.
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SC/34/10/24

PROPOSED HIRING RATE FOR COUNCIL EQUIPMENT

The Town Clerk reported for the decision of the house that
Council recently acquired Earth Moving Equipment and a
Tractor which were procured using the 2023 and 2024 CDF,
for road maintenance and agriculture purposes within the
District.

He explained that the revenue collected would be channeled
towards the procurement of fuel and maintenance of the
equipment.

Management therefore recommended that the equipment be
hired to the residents of Chongwe at an affordable rate as
indicated in the table. He further stated that the rates were
arrived at in comparison with the rates offered by Zambia
National Service.

S/N | EQUIPMENT DECRIPTION DRY RATE
1 Grader Grading, site | 7,500 per day
clearance
2 Tipper Truck Haulage of Materials | 5,500 per day
3 Tipper Truck Haulage of Materials | 2,450 per
Load
4 Water Bowser Water Delivery 2,650 per
Load
S Water Bowser Water Delivery 5,500 per day
S Tlb Excavations 4,800 per day
6 Tlb Excavations 1,200 per
hour
7 Roller Road Works 5,500 per day
Compactor
WET RATE
8 | Tractor Ripping 750 per hector
9 | Tractor Ploughing 1,400 per
hector

Arising from the above submissions, Members of the House
wanted to know the following:
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i.  What measures were put in place regarding the hire of
equipment taking into consideration that there was urgent
need to work on public roads.

ii. If the revenue realized from the hire of the equipment
would be deposited in a separate account.

In response the Town Clerk responded that maintenance of

public roads was a priority. As for the revenue collected from
the hire of the equipment the funds would be deposited in the
Council Accounts for maintenance of the equipment as this
was the responsibility of the Council.

A protracted debate ensued on a proposal by Councillor Brian
Shacholi and duly seconded by Councillor Rabecca Banda, it
was,

RESOLVED THAT;

i The proposed hiring rate for Council equipment be
approved.

ii. The hire of tractor for ripping be pegged at K600.00 per
hector.

iii.  The hire of tractor for ploughing be pegged at K1,
200.00 per hector.

There being no other business to transact the meeting was closed at 12:50 hours
followed by a prayer from the Mayor’s Chaplain.
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