MINUTES OF COMMUNITY STAKEHOLDERS FOR 2025 OUTPUT BASED
BUDGET CONSULTATIVE MEETING HELD IN THE COUNCIL CHAMBER, CIVIC
CENTRE, CHONGWE ON FRIDAY 8™ NOVEMBER, 2024 STARTING AT 09:41

HOURS

INATTENDANCE

NAME GENDER  POSITION WARD/ORGANISATION
Phebian Mundyongo Councillor Chalimbana
Samangwe .N. Chipili Councillor Ngwerere

Given Mwenya Councillor Njolwe

Kelly Nyambe Councillor Mulenje

Vincent Mwachiyeya Councillor Lwimba

Sitali Akashi Councillor Nakatindi
Tinashe Gandize Councillor Kasisi

Sililo Mwakoi Director Housing Chongwe Council
Mirriam Moono Director Finance Chongwe Council
Misozi Banda District Planning officer Chongwe Council
Precious Muyenga Chief Accountant Chongwe Council
Annie Tembo Chief Accountant(Ag) Chongwe Council

Mwaka Siansangu
Reberia Kawoto

Hyten .p. Hanyana
Davies Sichintu
Humphrey Natala
Simon Nyirenda
Likando Mungenisa
Victor Champanga
Philenion Lingumwanga
Mulambo Miyanda
Philemon Lingumwanga
Mulambo Miyanda
Clement Kalapa
Anderson Simuzyonga
Bridget Sikabutu
Vincent Kasambwe

Fred Mukutu

George Kamau
Lazarous Tembo
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Chongwe Council
Chongwe Council
Chongwe
Chinkuli

Kasenga

WDC

WDC

WDC

WDC

WDC

WDC

WDC

WDC

WDC

WDC

WDC

Lwimba

Pastors Fellowship
Shiliya Market



Bornface Muyoma
Haiden Kamanga
Solomon Msidi
Mulambe Pery

Bush Hangwinta
Victor Mwampatisha
Kaombe Barton
Melvin Chambwa
Bekeni Ngulube
Roger Mufwambi

Isaac

Mulila

Aaron Mwansa
Brian Mubulambe
Shadreck Hamusale
Peter.M. Sukwa
Cecilia Mukonkela
Keagan Kanjimana
Jo-Anne.K. Miti

AGENDA

1)
2)
3)
4)
5)

Opening Remarks

M Chairperson Chongwe Market
Secretary WDC

M Secretary WDC

M Secretary WDC

M Secretary WDC

M Secretary WDC

M Secretary WDC

M Secretary WDC

M Secretary WDC

M Secretary WDC

M Secretary wDC

M Secretary wDC

M Secretary wDC

M C.Representative WDC

M PRO Chongwe Council

F APRM Chongwe Council

M Clerical Officer Chongwe Council

F Committee Clerk Chongwe Council

Presentation on Budget Performance
Presentation on Budget Proposals and Submissions

Plenary
Closing Remarks

SHBC/01/11/24

OPENING PRAYER

Prior to the commencement of the meeting, Councilor Vincent
Mwachiyeya led members present in an opening prayer.

OPENING REMARKS

The Director of Housing and Social Services Mr. Mwakoi Sililo
who represented Town Clerk welcomed everyone present to the
meeting and urged everyone present to fully participate in the
deliberations of the meeting.

PRESENTATION ON 2024 BUDGET PERFORMANCE

The Chief Accountant presented the 2024 Budget Performance
which highlighted the challenges faced by the local authority in
adequately collecting the much needed revenue which include

among others included poor compliance.



SHBC/02/11/24

SHBC/03/11/24

SHBC/04/11/24

SHBC/05/11/24

PRESENTATIONOF OF BUDGET PROPOSALS AND
SUBMISSIONS FROM WARD DEVELOPMENT
COMMITTEE CHAIRPERSONS.

KASENGA

The Ward Development Committee Chairperson for Kasenga
Ward presented before the meeting priority projects which
should be considered in the proposed Revenue, Expenditure and
Capital Estimates for the years 2025- 2027. The Projects were as
follows:

1. Police post and officer’s house

2.  Teachers house (1x2 Block of Flats)
3. Drilling of boreholes.
NGWERERE WARD

The Ward Development Committee Chairperson for Ngwerere
Ward presented before the meeting priority projects which
should be considered in the proposed Revenue, Expenditure and
Capital Estimates for the years 2025- 2027 as stated below:

1. Ablution block at Ellensdale School
2. Markert shelter, Bus stop and ablution block at Mapulanga.
3. Expansion of Chartonel Police Post.

KAPWAYAMBALE WARD

The Ward Development Committee Chairperson for
Kapwayambale Ward presented before the meeting priority
projects which should be considered in the proposed Revenue,
Expenditure and Capital Estimates for the years 2025- 2027 as
stated below:

1x 4 Classroom Block at Robert Dean
A Motuary at Ngwerere Health clinic
Boreholes at Chikumbi

Toilets in Silvia Masebo Compound
Police Post in Chikumbi
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NAKATINDI WARD

The Ward Development Committee Chairperson Nakatindi Ward
presented before the meeting priority projects which should be



SHBC/06/11/24

considered in the proposed Revenue, Expenditure and Capital
Estimates for the years 2025- 2027 as stated below:

1. Building a clinic in chilumbu area
2. Building a mourner’s shelters at the
grave yard.

3. Drilling of eight (8) boreholes

4. Renovation of 1x 2 classroom block at
Mikango Primary School.

5. Rehabilitation of the Road from service to  Chilumbu
KANAKANTAPA WARD

The Ward Development Committee Chairperson Kanakantapa
Ward presented before the meeting priority projects which
should be considered in the proposed Revenue, Expenditure and
Capital Estimates for the years 2025- 2027 the submissions were
given in Zones as indicated below:

1. Zone 1 (Eden Zone)

e 1 x 3 classroom blocks: construct one additional
classroom block to cater for 540 learners at Eden
Primary School. (k749, 561.09)

2. Zone 2 (Antioch Central)

e Health post construction: The Zone require a Health
post to shorten the distances covered to access Health
care at the administration block. The Health Post will
cater for people for 5 villages (655,494.85).

3. Zone 3 (evergreen)

e Construction of 2 staff Houses: Construct staff Houses
at the Police post to cushion the challenge of
accommodation of officers.

4.  Zone 4 (Antioch south)

e Education infrastructure, construct additional 1x3
classroom block at Antioch South Primary School to
increase classroom space at an estimated cost of (k
749,561.09)

e Zone 5 (nkomeshya) Boarding School House:
construct additional Boarding house at Nkomeshya



SHBC/07/11/24

SHBC/08/11/24

SHBC/09/11/24

Secondary School to create enough space for Boarding
Pupil. (k 1,2700)

The submitted projects were estimated at a cost of Total
Budger: k 2,167,317.03

KASISI WARD

The Ward Development Committee Chairperson for Kasisi Ward
presented before the meeting priority projects which should be
considered in the proposed Revenue, Expenditure and Capital
Estimates for the years 2025- 2027.

1. Construction of Muyanga Community School 1x3
classroom block.
2. Construction of Kalimansenga Dam
3. Construction of (one)1 Crossing point between
kasisi and kasenga ward whichis ~ Micheal Malima Bridge.
4. Bolehole drilling: 2 per each village in Kasisi

ward.
5. Expansion of kalimansenga.

e School 1x4 classroom block
e ZNS 1X3 classroom block
e School desks 100.

KATOBA WARD

The Ward Development Committee Chairperson for Katoba
Ward presented before the meeting priority projects which
should be considered in the proposed Revenue, Expenditure and
Capital Estimates for the years 2025- 2027.

1. Construction of a Health post at Nangombe Zone

2. Construction of teacher’s houses and 1x 3 classsroom
block

3. Construction of a maternity annex at twikatane Zone.

4. Conctruction of teacher’s house at  musolekani Zone
NCHUTE WARD

The Ward Development Committee Chairperson for Nchute
Ward presented before the meeting priority projects which
should be considered in the proposed Revenue, Expenditure and
Capital Estimates for the years 2025- 2027.

1. Water reticulation at Chansu Health post.



SHBC/10/11/24

SHBC/11/11/24

SHBC/12/11/24

2. 1x 3 classroom block and renovation at school Nchute
primary School.

3. Construction Staff house at Lukoshi Health Post.

4. Culvert fixing which has over stayed for more than fifteen
years.

MULENGE WARD

The Ward Development Committee Chairperson for Mulenje
Ward presented before the meeting priority projects which
should be considered in the proposed Revenue, Expenditure and
Capital Estimates for the years 2025- 2027.

Construction of Mpemba primary 1 x 3 classrom

8 Bolehole drilling at Mpemba and Mulenge
Construction of 1-foot bridge at mpemba
Construction of 2 semi-detached houses at mulenje
Construction of maternity annex at mpemba
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KASENGA WARD

Construction of police post and officer’s houses.
Teacher’s House 1 x 2 block of flats

Teacher’s House 1 x 2 block flats

Drilling of boreholes.
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KAPETE WARD

The Ward Development Committee Chairperson for Kapete
Ward presented before the meeting priority projects which
should be considered in the proposed Revenue, Expenditure and
Capital Estimates for the years 2025- 2027.

1. Completion of the Mulola Zone Health Post and make
it functional.

2. Upgrading the Masungaile Community School into
a Primary School and Buildinga 1 X 3 classroom block.
3. Construction of Police post Mpango Zone.

4. Construction of Clinic ( Bunda- Bunda Zone).

5. Construction of 1 x 3 classroom blocK Shiyala).



SHBC/13/11/24

6. Construction of Dormitories a kapete combined

School.

LWIMBA WARD

The Ward Development Committee Chairperson for Lwimba
Ward presented before the meeting priority projects which
should be considered in the proposed Revenue, Expenditure and
Capital Estimates for the years 2025- 2027.

1.

Bridges (crossing points).
o Ndapula kapiri-piri
o Ndapula- Chibombo

o Mulalika - zacabu

Roads

o Lwimba bridge- Mwakakomba

o Chibezula challenga road.

o Mukalika zacabu road

Health

o Construction of Maternity wing at  mulalka
Health Post.

o Construction of Staff House and

Connecting of Electricity of the Health
Post to the National grid.

Education
) Construction of staff Houses at Mulalika
Secondary School.
o Roofing of a Staff House at Lwimba
Primary School.

Agriculture

o Construction of staff House for the extension

officer.

Livestock

o Council to adopt livestock Department to

start operating as part of the Council Service Delivery.
Water

o Borehole at mulalika market

o Ndapula School.
Skills Training

o Proposal for Council to adopt Lwimba
training Skills.



SHBC/14/11/24

SHBC/15/11/24

CHAINDA WARD

The Ward Development Committee Chairperson for Chainda
Ward presented before the meeting priority projects which
should be considered in the proposed Revenue, Expenditure and
Capital Estimates for the years 2025- 2027.

1. Completion of an ablution block at Shiliya market.
2. Drilling a borehole at Shiliya market
3. Construction of a Police Post at Shiliya

MANY KA WARD

The Ward Development Committee Chairperson for Manyika
Ward presented before the meeting priority projects which
should be considered in the proposed Revenue, Expenditure and
Capital Estimates for the years 2025- 2027.

1. Drilling an industrial Borehole at Chilyabale
School.
2. Construction of Two (2) staff Houses at

Chilyabale Primary School.
3. Construction of 3 staff Houses at Chilyabale

4. Construction of an ablution block at
Chilyabale Primary School.

5. Construction of 3 staff Houses at Chilyabale
Clinic.

6. Construction of dormitory at kampekete
Secondary School.

7. Construction of 8 teachers Houses at
kampekete Secondary School.

8. Rehabilitation of staff Houses at kampekete
mini Hospital.

9. Construction of 4 staff tolets at Kampekete
mini Hospital.

10.  Completion of kampekete market

11.  Drilling of a borehole at kampekete market.
12. Rehabilitation of kampekete Prmary School.
13. Rehabilitation of staff Houses at Kampekete
Primary School.

14.  Construction of storage shade at kampekete
satellite deport.

15.  Construction of a Health Post and borehole in
chitentabunga.



16. Resurfacing of two water dams which are:
Chitentabunga and Miyoba-lushibi.
17.  Gravelling of kalulu-Chitentabunga road.

SHBC/16/11/24 PLENARY

A member of the Ward Development Committee suggested that
Council should consider using the WDCs to collect revenue in
wards. In response it was explained that there is a welcome move
and Council would look into establishing clear terms and

conditions for the WDCs to be collecting revenue in the wards.

Another member of the WDC suggested the need to set up more
check points for the trucks which ferry sand as some trucks are
able to avoid the check point in certain areas. In response
management thanked the WDCs and suggested that a site

meeting be undertaken.

The Acting Town Clerk assured the meeting that the submissions
would be considered in the 2025 budget.

CLOSING REMARKS

The Acting Town Clerk advised that the received submission from the wards would be
considered in the proposed Revenue, Expenditure, and Capital Estimates for the Years 2025 —
2027. However, urged the wards not to submit projects which

There being no other business to transact, the meeting was declared officially closed at 11:45

hours
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