CHONGWE MUNICIPAL COUNCIL

2026 OUT PUT BASED BUDGET STAKEHOLDER ENGAGEMENT IMPLEMENTATION PLAN

‘ Budget Stage
1 Budgét :

i Formulation
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Key:xctivities
“ 1L

WDCs;

Dissemination of project lists to

2. Conducting ward consultations;
3. Compile and submit reports.

{

- WDCs, NGOs, CBOs,
Business Community.
' Resident Associations,

Youth & Women Groups,

Timeline
| 4-8" Aug. 2025- Dissemination of project lists

| 18-22 Aug. 2025- Conducting Ward Consultations
26™ Aug- 2" Sept.- Compiling and submitting report

| PWDs

‘ Budget ' Conduct public he;rir;gts_to_:oﬂgcti—__ WECSE;VITS_O_CI_&; Faith- | é;jget consultation meetings:

i Hearings | cxt_lze.rtl- input on allocations and - Based Organizations. | a) Business Community- 19" Sept. 2025

PRIEaE ‘ : : b) Community stakeholder- 8 Sept. 2025
Business Community. ¢) Youths. 10)”1 Dec. 2025 P
. Private Sector, Media d) Women- 11" Dec. 2025
Budget - Committee and Full Coﬁncil adoption; " Councillors, WDCS, !
. . | - - _ (h T ,)
| Approval publish approved budget summaries. | Residents Full Council adption-14" Nov. 2025

| Implementation

|
' & Monitoring

:Quarter!y community monitoring
- and expenditure tracking.

Publish approved budget summaries- Jan. 2026

WDCs. Committees,

“Internal Audit, Residents

' March 2026-Internal Audit

- June 2026- Committee

' Sept. 2026- WDCs & Residents
' Dec.2026-Internal Audit




Bec—.lan

:I Evaluation & \I Assess results and inclusiveness of Council, WDCs, CSOs,

' Review 5 implemented programmes.

I
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|
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